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One	of	the	goals	of	the	Canadian	Construction	Association	(CCA)	is	to	lead	the	construction	industry	in	adopting	best	practices	that	will	support	our	members	in	their	success.	The	development	of	standard	contact	documents	and	industry	guides	are	ways	in	which	CCA	acts	as	an	information	hub	to	quickly	and	effectively	connect	members	to	valuable
resources.	Updated	July	13,	2022A	construction	contract	is	used	by	a	client	seeking	to	build	or	remodel	a	property	with	the	hired	help	of	a	general	contractor.	The	agreement	will	detail	the	general	contractor’s	scope	of	work	including,	payment,	and	rights	to	subcontract	any	of	the	tasks	involved	in	completing	the	construction.	All	details	of	the	work
should	be	included	in	the	contractor’s	agreement.	If	there	are	any	work	orders	or	plans	they	should	be	attached	in	addition	to	any	permits	acquired	from	the	local	government	to	begin	work.	4	Types	of	Construction	Contracts	Fixed	Price	Cost	Plus	Time	and	Material	Unit	Pricing	1.	Fixed	Price	A	price	is	given	for	the	services	provided.	This	is	a	lump
sum	that	covers	all	materials	and	labor.	2.	Cost	Plus	The	client	agrees	to	pay	“at	cost”	for	the	contractor’s	materials,	labor,	and	any	other	expenses.	The	contractor	will	profit	by	being	paid	a	percentage	of	the	total	costs	or	a	fixed	fee.	The	client	may	also	add	a	clause	stating	the	total	construction	costs	may	not	breach	a	specific	amount.	3.	Time	and
Material	The	client	pays	the	contractor	for	materials	and	labor	at	a	negotiated	rate.	The	contractor	makes	a	profit	by	charging	the	client	more	than	what	they	pay	their	staff.	4.	Unit	Pricing	If	the	client	is	seeking	to	have	the	contract	set	up	in	a	per	square	foot	($/SF)	or	another	unit	of	measurement.	How	to	Start	a	Construction	Project	(6	steps)	This
roadmap	is	for	clients	and	the	contractor	alike	to	help	determine	where	the	project	currently	stands	and	what	items	are	outstanding	for	it	to	be	completed.	Although,	every	project	is	unique	the	following	guide	may	be	able	to	assist	in	planning	a		construction	project.	Step	1	–	Budget	and	Scheduling	Decide	the	budget	for	the	project	and	decide	when
it’s	best	to	have	construction	begin.	For	those	living	in	northern	areas	of	the	United	States,	it	may	be	best	to	have	the	construction	occur	during	the	summer	months	due	to	costs	being	more	affordable.	Establishing	a	budget	is	the	best	way	to	meet	with	an	architect,	designer,	or	project	manager	to	determine	what	can	be	accomplished	and	what
materials	may	be	available.	Step	2	–	Generate	and	Refine	Design	Concepts	Create	design	concepts	with	the	third	(3rd)	party	working	on	the	project.	It’s	recommended	to	request	a	few	design	layouts	and	to	refine	the	client’s	needs	over	the	process.	Whenever	working	in	a	finite	budget	or	limited	space,	there	will	always	be	sacrifices	that	are	made	to
satisfy	the	entire	project.	Step	3	–	Obtain	Local	Permits	Whether	it’s	a	home,	apartment,	or	condominium,	chances	are	the	project	will	need	to	be	approved	by	a	local	government	or,	for	condos,	the	condominium	association.	Bring	the	final	plans	and	submit	while	requesting	a	building	permit	that	allows	the	construction	to	occur	for	a	period	of	time,
usually	6	to	24	months	depending	on	the	construction.	Step	4	–	Find	the	Construction	Contractor	During	the	permitting	period,	it	is	best	to	begin	the	search	for	the	construction	contractor.	In	most	cases,	word-of-mouth	or	recommendation	from	those	in	the	community	will	direct	someone	to	the	best	contractor	in	the	area.	Otherwise,	websites	like
Yelp	do	a	good	job	of	acting	as	a	directory	for	someone	to	call	and	seek	requests	for	bids	while	interviewing	them	to	see	if	they	fit	the	role	for	the	work.	Verify	a	General	Contractor	A	general	contractor	must	be	registered	with	the	State	if	they	are	to	accept	work	for	residential	and	commercial	projects.	Use	the	links	below	to	verify	the	individual	is
authorized	to	practice	in	the	State:	Step	5	–	Write	the	Contractor	Agreement	At	this	time	it’s	best	for	the	client	and	the	contractor	that	they’ve	selected	to	go	over	the	bid	and	finalize	the	scope	of	work	and	enter	into	a	contract	for	the	construction.	The	client	should	utilize	an	attorney	to	ensure	that	all	aspects	of	the	work	are	protected	in	the	chance
it’s	not	completed	in	accordance	with	the	plans	and	budget.	Step	6	–	Construction	Payments	If	the	project	is	new	construction	or	if	the	project	is	sizable	(lasting	more	than	2-3	months)	the	contractor	will	demand	that	they	are	paid	overtime	or	at	certain	“checkpoints”.	The	client	is	responsible	for	ensuring	that	the	project	is	going	accordingly	and,	if
certain	parameters	are	being	met,	to	make	payment.	For	smaller	construction	jobs,	payment	is	administered	upon	completion.	Sample	Construction	Contract	Download:	Adobe	PDF,	MS	Word	(.docx),	OpenDocument	Related	Agreements	Construction	Subcontractor	Agreement	–	Between	the	contractor	and	any	third	(3rd)	party,	“subcontractor”,	for
any	work	that	cannot	be	completed	by	the	contractor	such	as	an	electrician,	roofer,	plumber,	etc.	Download:	Adobe	PDF,	MS	Word,	OpenDocument	Construction	Invoice	–	For	a	contractor	to	request	payment	from	their	client	for	services	rendered.	Download:	Adobe	PDF,	MS	Word,	OpenDocument	Video	Documents	CCDC	Documents	are	relied	on	as
familiar	industry	standards	for	their	fairness	and	balance	for	all	parties	involved	in	a	construction	project.	Skip	to	main	content	Archives	*	Available	in	electronic	format	only.	This	document	is	free.	What	is	the	document?	CCDC	2	–	Stipulated	Price	Contract	is	the	industry	standard	prime	contract	between	Owner	and	prime	Contractor.	This	contract
establishes	a	single,	pre-determined	fixed	price,	or	lump	sum,	for	the	project.	The	contract	outlines	the	high-level	administrative	requirements	and	procedures	needed	for	construction	projects,	including	the	role	and	authority	of	the	consultant,	procedures	for	changes	in	the	work,	work	by	other	contractors,	insurance	requirements,	prerequisites	for
Ready-for-Takeover,	dispute	resolution	procedures,	early	occupancy	by	the	Owner,	and	more.	Operating	on	the	basis	of	a	stipulated	price,	the	CCDC	2	assumes	monthly	progress	payments	and	makes	reference	to	provincial	payment	legislations	where	applicable.	The	CCDC	2	contains	the	following	sections:	Agreement	Between	Owner	and	Contractor
Definitions	General	Conditions	General	Provisions	Administration	of	the	Contract	Execution	of	the	Work	Allowances	Payment	Changes	in	the	Work	Default	Notice	Dispute	Resolution	Protection	of	Persons	and	Property	Governing	Regulations	Insurance	Owner	Takeover	Indemnification	and	Waiver	Users	of	the	CCDC	2	should	also	acquaint	themselves
with	the	CCDC	Master	Specification	for	Division	01	‘General	Requirements’	as	a	companion	document.	*	Click	here	to	download	CCDC	41	Insurance	Requirements	*	Available	in	electronic	format	only.	CCDC	31	–	Service	Contract	Between	Owner	and	Consultant	is	a	standard	service	contract	for	use	between	Owner	and	consulting	engineer.	Originally
adapted	from	the	ACEC	31	at	the	request	of	ACEC,	the	document	was	updated	in	line	with	the	existing	CCDC	principles	and	terminology,	consistent	with	the	CCDC	2.	This	contract	allows	for	a	variety	of	types	of	remuneration,	including	the	use	of	fixed	fees,	fees	based	on	the	value	of	the	Work,	fees	based	on	time-based	rates,	or	any	combination
therein.	The	CCDC	31	clearly	outlines	the	scope	of	the	Consultant’s	Professional	Services	with	Schedule	A,	which	allows	users	to	select	the	specific	duties	of	the	Consultant	for	the	project.	Also	contained	within	the	CCDC	31	are	provisions	addressing	the	roles	and	responsibilities	of	both	parties,	insurance	requirements,	dispute	resolution,	and	more.
The	CCDC	31	contains	the	following	sections:	Agreement	Between	Owner	and	Consultant	Definitions	General	Conditions	General	Provisions	Roles	and	Responsibilities	Executing	Professional	Services	Payment	Governing	Principles	Insurance	and	Liability	Dispute	Resolution	Schedules	Consultant’s	Scope	of	Professional	Services	Reimbursable
Expenses	Time-Based	Rates	for	Personnel	Employed	by	the	Consultant	*	Available	in	electronic	format	only.	What	is	the	document?	CCDC	30	–	Integrated	Project	Delivery	Contract	addresses	issues	specific	to	integrated	project	delivery	(IPD)	projects	including	scope	allocation,	payments,	changes,	conflict	management,	termination,	insurance	and
contract	security,	and	liability	allocation.	The	pricing	structure	is	cost	plus	with	a	target	price.	The	profits	of	the	design/construction	team	are	identified	and	allocated	to	a	risk	pool	that	remains	at	risk	subject	to	the	achievement	of	mutually	agreed	project	objectives.	CCDC	30	also	outlines	the	project	management	structure	of	an	IPD	project	including
the	senior	management	team,	project	management	team	and	project	implementation	teams.	The	roles	and	responsibilities	of	the	parties	are	clearly	defined	in	all	phases	of	the	IPD	process:	Validation	phase;	Design/procurement	phase;	Construction	phase;	and	Warranty	phase.	*	Click	here	for	more	information	about	CCDC	30	*	Available	in	electronic
format	only.	What	is	the	document?	CCDC	2MA	–	2016	Master	Agreement	is	developed	to	meet	the	needs	of	Owners	with	an	on-going	construction	or	maintenance	program:	to	enter	into	specific	work	arrangements	quickly	and	easily,	without	having	to	review	and	re-negotiate	general	terms	and	conditions	for	each	work	order.	The	Master	Agreement
is	a	contract	form	between	Owner	and	Contractor	that	is	applicable	for	a	defined	period	of	time	and	is	intended	to	establish	contractual	terms	and	conditions	(excluding	scope,	time	and	cost)	for	multiple	projects	during	that	time	period.		Each	project	will	be	ordered	by	means	of	Work	Authorizations,	that	define	the	project	specific	requirements	like
scope,	price,	time.	*	Available	in	electronic	format	only.	What	is	the	document?	CCDC	12	–	1994	Is	a	model	form	to	assist	the	Owner	in	showing	that	financial	arrangements	have	been	made	to	fulfill	the	Owner’s	obligations	under	the	contract	(e.g.	CCDC	2).	*	Available	in	electronic	and	hard	copy	format.	What	is	the	document?	CCDC	18	–	2001	Civil
Works	Contract	is	a	standard	prime	contract	between	Owner	and	Contractor	for	civil	works	construction,	e.g.	roads,	bridges,	dams,	underground	utilities,	etc.	*	Available	in	electronic	format	only.	What	is	the	document?	CCDC	17	–	2010	Stipulated	Price	Contract	for	Trade	Contractors	on	Construction	Management	Projects	is	a	standard	contract	form
between	Owner	and	Trade	Contractor	to	perform	the	Work	for	a	single,	pre-determined	fixed	price,	regardless	of	the	Trade	Contractor’s	actual	costs.	It	is	specifically	for	use	where	the	project	is	performed	under	the	CCDC	5A	Construction	Management	method	of	contracting.	*	Available	in	electronic	format	only.	What	is	the	document?	CCDC	15	is	a
standard	contract	between	the	Design-Builder	and	Consultant	to	perform	the	Design	Services	required	under	a	design-build	contract	between	the	Owner	and	Design-Builder.	Based	on	an	approach	similar	to	standard	client-consultant	contracts	(i.e.	RAIC	Document	Six	and	ACEC	31),	CCDC	15	lists	all	the	basic	design	services	that	are	considered
necessary	in	a	design-build	contract.	These	design	services	are	listed	in	a	Schedule,	which	allows	flexibility	for	the	Design-Builder	and	Consultant	to	establish	the	scope	of	services	and	compensation	method.	CCDC	15	also	includes	a	schedule	that	lists	typical	additional	design	services	that	the	Consultant	may	be	required	to	provide.	The	important
terms	and	conditions	addressed	in	CCDC	15	include:	Copyright	and	use	of	documents;	Design-Builder’s	roles	and	responsibilities	in	supplying	information	to	the	Consultant	and	reviewing	design;	Consultant’s	roles	and	responsibilities	in	providing	Design	Services,	engaging	Subconsultants,	and	coordinating	Other	Consultants;	Design	to	meet	the
Construction	Budget;	Limitation	of	liability	for	Design	Services.	*	Click	here	for	more	information.	*	Available	in	electronic	format	only.	What	is	the	document?	CCDC	14	is	a	standard	prime	contract	between	the	Owner	and	the	Design-Builder	where	the	Design-Builder	provides	the	Design	Services	and	performs	the	Work	under	one	agreement,	for	a
single,	pre-determined	stipulated	or	fixed	price.	In	addition	to	the	common	contract	terms	and	conditions	for	construction	projects,	CCDC	14	clearly	defines	the	roles	and	responsibilities	of	the	contracting	parties:	Owner	Provides	project	information;	Makes	decisions;	Interprets	the	Owner’s	Statement	of	Requirements;	Reviews	and	approves
Construction	Documents;	Requires	inspection	or	testing	of	the	Work.	Design-Builder	Controls	the	Design	Services	and	the	Work;	Reviews	Owner’s	Statement	of	Requirements	or	other	project	information;	Develops	Construction	Documents;	Engages	Consultants,	Other	Consultants	and	Subcontractors.	CCDC	14	also	identifies	and	describes	the	roles	of
other	parties	such	as	the	Consultant	and	Payment	Certifier	as	well	as	Owner’s	Advisor,	if	any.	*	Click	here	for	more	information.	*	Available	in	electronic	format	only.
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